
194



195



196



197



198



199



200



 

            In compliance to the order of Hon’ble NGT dated 13.09.2023, 

the timeline for the execution of works of STP construction and cleaning 

of previously laid sewer lines is prepared. The work is planned to begin 

by 15th of November 2023 and it is likely to be completed by 15th May 

2025. Copy of the detailed timeline is attached herewith as Annexure- 

 
             As per the defined timelines, the following milestones are to be 

achieved: 

 
A) The tender is already floated and the work will be awarded by 15th of 

November 2023. 

 
B) Beginning from 15th of November, the manpower, tool & plants will be 

mobilized by the end of November. 

C) The existing sewer lines will be checked and rehabilitated in around 

12 months thereafter. 

D) Beginning from January 2024, the construction work of STP with 

treatment capacity of 20 mld will be completed by Jan 2025. 

E) In the due course, the supply of the E&M equipment will be procured 

and the same will be installed by 15th of February 2025. 

F) The plant will be commissioned and all components will be under trial 

run thereafter till 15th of May 2025.  

 

            Against the proposed timeline, the work is already awarded to 

M/s R. K. Engineers Sales Ltd., Lucknow, U.P. JV Anand Construwell 

Pvt. Ltd.,Nasik, Maharashtra. The firm has mobilized the manpower 

and the site clearance work is in progress. The site survey for STP is 

done, the BEP (Basic Engineering Package) drawings are being 

prepared and the soil testing will be done in subsequent days. The 

timelines are being adhered to. 
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                                                                                                 Progress report as on date 18.12.2023

Sr. No. Name of Activity Period
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Target

Achievement 
(100%)

Target

Achievement 
(100%)

Target

Achievement 

Target

                                Total Period - 18 Months ( after date of award)  

N
ov

-2
3

S
ep

-2
3

8 months

2 months

0.5
 month

10 
months

3
Rehabilitation of Existing Sewer 
system and appurtenant works 

in City & Civil Line area.
01.01.2024 to 31.10.2024

4
By pass arrangement by 

trenchless method in Civil Line 01.04.2024 to 30.11.2024

OFFICE OF THE EXECUTIVE ENGINEER, CONSTRUCTION DIVISION, U. P. JAL NIGAM (URBAN), BALLIA

1  Tendering of Scheme

TIME LINE/BAR CHART
Name of Scheme:- REHABILITATION OF SEWERAGE WORKS IN BALLIA NAGAR PALIKA PARISHAD

DISTRICT-BALLIA

15.09.2023 to 15.11.2023

2
 Mobilization of Manpower. 
T&P and Other Equipment

15.11.2023 to 30.11.2023

Achievement

Target

Achievement

Target

Achievement

Target

Achievement

Target

Achievement

Target

Achievement

Target

Achievement

Target

Achievement

11
Approval of Design of E&M 

Component
15.04.2024 to 15.07.2024 3 months

9 Staff Quarter at STP (02 Nos) 01.08.2024 to 31.01.2025 6 months

10
Effluent Disposal Arrangement 

at STP
01.11.2024 to 31.01.2025 3 months

7
Site development & Boundary 
wall at MPS Civil line & STP

01.11.2024 to 31.01.2025 3 months

8 20 MLD STP (SBR Technology) 01.01.2024 to 31.01.2025
13 

months

8 months

5
Sewer Laying by trenchless 

method (975 m)
01.04.2024 to 30.11.2024 8 months

6
Rising main MPS (Bedua & 
Civil line to STP) - 1293 m 

01.10.2024 to 31.12.2024 3 months

4 trenchless method in Civil Line 
area (500 m)

01.04.2024 to 30.11.2024
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Sr. No. Name of Activity Period
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Target

Achievement

Target

Achievement

Target

Achievement

13

Installation of all the 
components i.e. Pumping Plant, 

Screen, Sub Station etc. (3 
months) 

16.11.2024 to 15.02.2025 3 months

14
Trail and Run  of All Sewer 

Component 
16.02.2025 to 15.05.2025 3 months

12
Supply of Pumping Plant, 

Screen, DG set etc.
16.07.2024 to 15.11.2024

4
months
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